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Decarbonization
Journey
E-fuel Seminar 
Bodø Norway
Elise Roc – Director New Energies
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71,000
Passionate and 

Professional People

Strong

Partnerships 

Extensive and 
Complementary

Networks

Unique Competitive 
Advantages of our

Home Markets

Three 
Powerful Brands

Our achievements and current dynamic prove that we have
the ability to excel, with the support of our people and shareholders

World-leading 

Businesses 

Cargo, E&M, Flying Blue

The entire Air France-KLM Group is committed to implement the 
recovery and to fulfill its purpose



3



4

We are driving collaboration across the entire aviation 
ecosystem to reach Net Zero

-30% per pax km vs 2019 Net Zero

CO2 emission trajectory (CORAC)

Fleet renewal

Replace fleet with more efficient aircraft

Operational efficiency

Eco-piloting, Single European Skies

New Technology

New turbine / aerodynamic frameworks 
and Liquid Hydrogen

SAF (Biofuels & Synfuels)

SAF plays a central role in 
decarbonization

Remaining emissions to be compensated 
with high-quality offsets (e.g. DACCS)

Collaboration with 
OEMs, governments 
and regulators

Collaboration with 
energy value chain



Our 3 main levers to reduce CO2 impact

• Eco-piloting, single engine taxiing, 

speed flying, continuous descent, 
optimized flight planning and speed 
of flying

• Aircraft performance 
improvement 
(maintenance, engine wash,      
aircraft washing, reduce APU usage…)

• Weight reduction
(OEM suppliers, catering         

quantities, type of seat...)

Next gen aircraft
Sustainable 
Aviation Fuel

Operational 
measures

2019 5%

2023 21%

2030 80%

Next gen aircraft in our fleet:

A220 A320neo A350 

-15% -20% -25%

CO2 emission/pax/km vs previous generation

2019 0,01%

2023 1,10%

2030 10,00%

SAF incorporation rate:

of our CO2 

emissions 
come from jet fuel

World’s 
1st SAF 

user

∼90%
less CO2 emissions 

with our SAF choice 
vs fossil jet fuel

75%

AFKL CO2 efficiency
(gram of CO2 equivalent / passenger / km)

• CO2 efficiency in 2023 close to 
2019 levels despite these efforts

• Cargo and pax load factors are key 
to achieving sustainability targets

•85,3% passenger load factor in 2023
2030

-30% CO2 / RTK*

79

102
95,5

77 76

2019 2020 2021 2022 2023

*vs 2019. RTK = Revenue tonne kilometre

Contribution 
to target Next generation aircraft SAF

Covid-19
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Status of SAF projects in France Dec 2023
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